NAME OF INSTITUTE: NATIONAL INSTITUTE OF TECHNOLOGY, TIRUCHIRAPPALLI

TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - lll)
EQUITY ACTION PLAN

- 620 015

SL. |Activity sub- Coordinator Executing Date & Frequency Indicator to Estimated

No. activity/Action agency duration measure Expenditure

outcome (in Rs.)

1. |To identify Diagnostic Tests| Asso. Dean O/o Dean During the Daily, Scoring less 15,000
students who will (SW) (SW) Orientation | Minimum of 5 | than 40% will (per test
require more Program (10 tests for be shortlisted | Rs.1,000 as
academic days) before |English, Maths| for bridge | an Examiner
support the and Computer| courses fee)

commenceme | Programming) OMR Reader:
nt of First-year Rs.25,000/-
classes
Bridge Courses | Guest faculty | O/o Dean | Evening one-| Weekly test | Students who 75,000
for bridge (SW) hour session are scoring | (per lecture
courses- less than 40%|Rs.1,500/- per
will be asked faculty)
to continue the| Five lectures
bridge courses| per week, the
total duration
of ten weeks
Assessments Respective First-year Each Once in 45 | Students who -
Faculty Coordinator | assessment days are scoring
less than 40%

will be asked
to register the

brid _Lge goursds

¥

WdadaryJo—
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To improve Setting a English Head — Dept. | January 2019 | Weekly visit |Online test will 5,00,000
language Language lab | Department |of Humanities be conducted
competency, soft Faculty with the help
skills, and of Cambridge
confidence levels|  Training by Head of Asso. Dean | Every Month | Onceina [Video 20,000
Student clubs | Student Club (SW) One hour Month recording will
be made, and
corrective
action will be
done
Compulsory Respective | Respective One | & Il semester/Assessment -
presentation in Faculty Faculty Assessment Marks
Assessment
Building students|Constitute a 8-10| Science Clubs| O/o Dean |Every mid-Feb| Every year | Group project 3,00,000
Non-cognitive members AAVEG (SW) work
skills students group
and compulsory
Science /
Engineering
project work will
be given
Soft skills Dean (SW) O/o Dean At least one | Every year 2,00,000
training by NPIU (SW) program in
recommended Inter-
agency Collegiate
event
Promoting Peer |Tutoring by good| First year Dean (SW) During Onceina | Group activity
Learning Groups| students for coordinator semester week
and Fostering weak students
School Spirit
Student Mentors | Faculty advisors| First-year Dean (SW) During the | Once in two -
and Faculty for students Coordinator semester months (
N
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Advisers for Interaction Asso. Dean | Dean (SW) During Onceina 20,000
Students session with (SW) Semester Semester
Students
Councilor &
Motivational
Lectures
Better Respective Respective Dean Every During -
Scheduling faculty HoD Academic semester vacation
Remedial
Courses and
Repeat Exams
Improving Pedagogical / | Asso. Dean |Dean Faculty | Vacation Onceina 2,00,000;
teacher subject related (FW) Welfare period Semester
effectiveness Training for NITTR
faculty

Supporting Alumni Asso. Dean | Dean (ID & During Onceina 20,000
Innovation and Interaction (Alumni AR) Semester Semester
Knowledge Welfare)
Sharing Training at Workshop | Respective During Onceina

Scient, Siemens | instructors faculty Semester Semester

center of NITT
Implementation EAP Dean (SW) During Every week
Arrangements Coordinator Semester
Monitoring and EAP Dean (SW) During Every week
Evaluation Coordinator Semester

i

EAP Cyordinator
NIT Trichy

I

Nodal Officer(Academic)
& p/ NIT Trichy

TEQIP -III
NIY Trichy
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